“Management accounfants foke
aclions prior fo the event, during
the eveni and evaluale after the
avent, whereas financiol or
traditional accountonts
act post-event.”

Fawvied bn

r
2 AceA) |

CGMA' 7

P guioy i Globl o prrart &4 pisnt @

B

l;eon van Schalkwyk FCMA, CGMA
Group Execufive: Strategic |

=

- e |
il ance, ':T.!'l.:f_'; BE_‘_-|'

3

IMPLATS &

initn

Embedding sound management accountancy principles
at Impala Platinum has helped this South African mining
group o improve cost management and remain in a
compelitive position,

Vith management accountanis feeding information
to every part of the mining operation, Impala has
rosls running al around 20% lower than other groups
in the industry.

Straiegic inance execulive, Lean van Schallwyk
FOMA, COMA, says the company boastsa management
information system that is closely integs ated with all
areas of the Husiness including human rosources, line
management and the top management team Shared,
rolevant information has been the hasis of Impala
Platicum's model over the last 20 years.

Gaining credibility for the company's management
Jccountants and their approach has been key to the
success of this model, says Van Schalkwyk, whia has been
with Impala Platinum for 15 years. According to him
there is no peint in having management accountants
«who understand the business unless their understanding

is appreciated and ta ken notice of by management.

Having the right people with the right knowledge in
place is essentinl. Having the right people presenting
in the different activities and on

and getting involved
o heen hey lo our

behalf of the entire company has als
success aver the years.
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Running costs 20% lower than compelifors in
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In-depth knewledge of the business and refevam
management information make effective decisions
possibie. He states that a precive understanding of the
Jr'.t{"gr.] 670 ﬂ[munis{’ﬁ!ﬂl” acoouy n[an -H'l.u. E“-J‘].'E"‘L'I
functions is ezsential to determine whal action to take,

when to take il and what the oulcome will be

*It is important (o know when to implement a revised
incentive stheme for our employees to drive Lhe
revenue. The carrect drivers for our people on the
p;rr-und' must bein ;}.‘.l ce and pot inte action at the
right time,” he explains. The result is that the business

accounianis instrumental ia

regerds ity management
day-to-day operations an A enerall shratogy.
~The busines doesn'y see the management ace

(uniclion 45 a cost control rale only, but rather as major

asrdine
me

comributors in all aspects: from Hit e production,
optimisation and operations on the II:".leﬁ-ﬂ >
LA designation
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e Soulh Alfcon mining induskry. An iegroed

dacsionmakers across fhe business.



